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1. IlepeyeHb MIaHUPYEMBIX Pe3yJabTATOB 00y4eHUsI N0 JUCIUIIUHE, COOTHECEHHbIX
¢ IannpyembimMu pesyiabtaramu OINIOII BO

K Kon maanka- HanmeHoBaHue PesynbTaTsl 00y4eHus,
o HaumeHoBaHue KOM- | TOpa 10CTH- WHIUKATOPA 10- | COOTHeCeHHbIe ¢ HHAUKA-
reoMIes neTeHInu JKEHHUS] KOM- | CTUIKEHHSI KOMIIe- |TOPaMH A0CTHKeHHs KOM-
rentu neTeHuu TeHIUH neTeHuui
YK -6 Cnocoben  ynpasnsats | UIVK-6.1 Hcnons3yer uH- Ha ypoBHe yMeHwuii:
CBOUM BpEMEHEM, BBI- CTPYMEHTBl M METO- |- YyMEeT IPOrHO3UpPOBaTh
CTpauBaTh U pean30- Tl yIIpaBJIEHUS [BO3MOKHOCTh OaHKPOTCTBA
BBIBATH  TPAEKTOPHUIO BPEMEHEM IIpH BbI- OPraHU3AlMM M OCYIIECTB-
CaMOpPa3BHUTHUS HA OCHO- MIOJTHEHUU KOHKPET- [IITh KOMIUIEKC MEpOTpHsi-
BE NPUHIUIIOB 00pa3o- HBIX 3a7ay, TNPOEK- [TMH MO BOCCTAaHOBJICHHUIO €€
BaHMUs B TEUEHHUE Bcell TOB, IpPHU JOCTHIKE- [[UIATEKECIOCOOHOCTH,
AKHU3HU. HUM TIOCTABJEHHBIX |- YMEeT NPUHMMATh OITHU-
nesen MaJIbHbIE  YIIPABJICHUECKUE
pelIeHUsT B YCJIOBUSIX He-
OTIPENIENIEHHOCTH,  JKCTpe-
MaJbHBIX CHUTYyallud, OCTPOU
KOHKYPEHTHOW OOpBOBI, s1e-
¢unuTa pecypcoB M Helula-
TEXEeCOCOOHOCTU MPeAIpH-
ATHS,
- YMEeT BUJIeTh B3aUMOCBSI3b
AHTUKPU3UCHOTO  MEHEIK-
MEHTa C TeOopueil Makpo- u
MHUKPOIKOHOMHKH U CTpaTe-
TMYECKIM MEHEIKMEHTaM.
NJIYK-6.2 Omnpenenser npuo- [Ha ypoBHe 3HAHMIA:
pUTETBl  COOCTBEH- |- 3HAET OCHOBHBIE IOJIOXKE-

HOW  JIeSATEILHOCTH,
JIMYHOCTHOTO pa3BU-
T U T1podeccuo-
HAJIBHOTO POCTa

HUW TEOPUU AHTUKPU3UCHO-
0 YIpaBJICHUS, NPUHLUIIBL
1 METOJBbI aHalM3a KPHU3UC-
HbIX CUTyallMil B OpPraHH3a-
LUAX, YT U BO3MOXHOCTH
BBIXOJIa U3 KPHU3UCHBIX CH-
Tyallui C MWHUMAaJbHBIMHU
[IOTEPSIMHU.

2. O0beM u MecTo AucuuIIMHBI B cTpykType OITOII

Hucuunnuna b1.B./IB.2.1 «Crparernueckuii MEHEKMEHT» U3ydaeTcsl Ha 3-M Kypce B 5-M ceMmecTpe B

COOTBETCTBHUH C pabOYNM y4eOHBIM IIJIAHOM, 00IIast TPYI0EMKOCTh TUCIUIUIMHBI cocTaBiseT 108 gacos /

3 3auérHble enuHULBI (3. €.). KonnuecTBo akageMuueckux 4acoB, BbIICIEHHBIX HA KOHTAaKTHYIO paboTy ¢

npenojasarenemM— 54 yaca, U3 HUX 14 4acoB — JIGKUMOHHBIE 3aHATHS, 40 YaCOB — MPAKTUYECKUE 3aHATHS,

Ha CaMOCTOSITENIbHYIO0 paboTy oOyJaronumxcs — 54 4acos.

<1>opMa HpOMC)ICYTOqHOﬁ arTeCTallui B COOTBCTCTBHUHU C y‘-Ie6HBIM IIJIaHOM — 3a4€T,



3. Conep:kaHue M CTPYKTYpa IMCHHUIJIMHBI
3.1. CTpyKTypa IUCIUTIITUHBI

O0bemM TUCUUIJIMHBI Yac. dopma Te-
KonTakTHas padora KYILIEro KOH-
00y4arouuxcs ¢ npe- TPOJIA ycIe-
Ne i/ HaunmenoBanue TeMm Bcero | momaBaTtesieM 1o BH- CP BaeMOCTH™,
4acoB | 1aM y4eOHbIX 3aHATHH MPOMexy-
TOYHOI aTTe-
JI J3 3
CcTaluu
Ounasn hopma odyuenusn
Cemecmp N6
Muccus 1 nenu opraHu3anuiil.
Tema 1. | Tunosorus opraHu3alMOHHBIX 16 2 6 10 T, J**
CTPYKTYP.
TeopeTruko-coaepaTeabHas T, JJ**
Tema 2. | CyIIHOCTb OCHOBHBIX KOHLIEII- 12 2 6 10
U TEOPUH OpraHU3aIUH.
OCHOBHBIE IPOLIECCHI B OpraHu- T, JI**
Tema 3. | 3auuu. OCHOBHBIE HAIIPABJICHUS 16 2 6 2
pa3BUTHUS OpTraHU3AIIHH.
KoHuenuus ctparerndeckoro T, JI**
Tena 4. YIIPABJIEHUS U MECTO B HEU 16 ) 6 10
CTPaTernYeCcKOro aHajau3a mnpe-
PUSITHSL.
[TonsiTre, CylHOCTD U CHELH- T, JI**
Tema 5. | duka cTpaTernueckoro aHaausa 16 2 6 10
BHEIIIHEW U BHYTPEHHEHN CPEJIbI.
IIpuMeHeHne pe3ynbTaToB CTpa- T, JJ**
Tenta 6. TETUYECKOTO vaHaana BHEIIHEN 16 ) 6 )
Y BHYTPEHHEH cpejibl B pazpa-
00TKEe CTpaTeruy MpeAnpUsTHUS.
[TpuMmeHeHne pe3yabTaToOB CUTY- T, J**
Tema 7. AIMOHHOTO aHaliu3a B pa3pabdoT- 16 ) 4 10 3a4éT
K€ CTpaTeruy MPEeIPUSITHSI.
[TIpomexxyTouHas arrecrauus
Bcero: 108 14 40 54

Ipumeyanue: * T-mecmol, [[-0oxnaovl. ** Kaosicowvlii ooyuarouutics 6 meueHuy 0C80eHUs OUCYUNTUHbL
ocywecmaisem no020mo6Ky MUHUMYM 5-mu 00K1a008.

3.2. ConeprxaHue TUCHUTLINHBI

Tema 1. Muccus u nienu opranu3anuii. THIOTOTHS OpraHnu3aluoOHHBIX CTPYKTYp. OOIIast XapakTepucTu-
Ka CTPAaTEerHYeCcKOro yIpaBJeHHs. DTaIlbl pa3BUTHS CTPATerHIeckoro moaxosa. [1aTe 3amaq crparernde-
CKOTO MEHE[KMEHTA: Pa3BUTHE CTPATETHUSCKOTO BUACHHS U MUCCHH, IIeJIeroaranue, GopMHUpOBaHUE
CTpATEeTHH, PeaTU3allns CTPATETHH, OIICHKA peaJI3alliK U BHECEHUE KOPPEKTHUPOBOK. CTparernyeckoe u
ollepaTHBHOE yIpaBJIcHHE. BHENTHS M BHYTPEHHSISI cpeia opraHu3aui. GakTophl onpeIessioniiue cTpa-
TETHI0 OPTaHU3AIIHH.



Tema 2. TeopeTuko-coaepxkaTeabHasi CyIIIHOCTh OCHOBHBIX KOHIEMIMN Teopuu opranu3anuu. [lonsarue u
CYUIHOCTh OpraHu3anui. BHyTpeHHss 1 BHEHIHSS cpefa opranuzanuu. OakTopsl BIUSIONME Ha HOpMHU-
pOBaHME OpraHU3alMOHHON CTPYKTYpbl. OpraHu3alMOHHOE Pa3BUTHE.

Tema 3. OcHOBHBIE ITpoLiecchl B opranu3anusix. OCHOBHbIE HaPaBIEHUS pa3BUTHsI opranu3auui. Kus-
HEHHBIM UKJI oprann3auuy. MortuBanuu B opranuzauuu. Opranuzanus u ynpasieHue. CucTeMsl ynpas-
JIEHUS OpraHu3auue. 3aauun ynpasieHus opranusanueil. CTpykTypa CHCTEMBbI YIPABJIEHUSI OpraHU3a-
uueit. ®opmupoBanue GyHKIMOHAIBHON U OpraHU3aMOHHON CTPYKTYpHI yripaBieHus. CaMmoymnpaBlieHuUs
Y CaMOOpraHU3aLMs UX BUJIBI U 3JIEMEHTHI.

Tema 4. KoHuenuus cTparernyeckoro yrnpasJIeHHUs] U MECTO B HEW CTPATErMueCKOro aHalln3a Npearpusi-
Tust. CoBpeMeHHasi KOHUENLKs CTPATErnu4eCcKOro aHajin3a. JBOIIOLNS METOJO0B CTPATErHYeCKOro aHalu-
3a. AHANM3 cTpaTernyeckux (pakTopoB BHEMIHEH cpeapl. YnpaBieHueckuii anamms3. SWOT — aHanu3 BbI-
SBJICHHUE CJIA0BIX U CHJIBHBIX CTOPOH, BO3MOXKHOCTEH 1 yrpo3. [loprdensHblil ananums.

Tema 5. [ToHsiTHE, CYIIHOCTD U CrIeU(HUKA CTPATErHYECKOr0 aHaJM3a BHEUTHEW U BHYTPEHHEW CPeIbl.
IIPUHLIMIT KOMIUIEKCHOTO aHAJIN3a, JUHAMUYECKUM MPUHLIMII U IPUHLUII CPABHUTEIBHOIO aHAJIN3A,
PEST- ananus.

Tema 6. [IpuMeHeHrEe pe3yabTaTOB CTPATErMYECKOr0 aHaIu3a BHEIIHEW W BHYTPEHHEU Cpelbl B pa3pa-
60Tke cTpareruu npeanpustus. OnpeaeneHue U COCTaBIEHUE MEPEUHsI, OCHOBHBIX (DAKTOPOB BHEIITHEH U
BHYTPEHHEH CpeJibl, BIUSIOLIIUX HA IEATEIbHOCTh OPraHU3aluH.

Tema 7. IlpumeHeHne pe3yabTaToOB CUTYallMOHHOTO aHAIN3a B pa3paboTKe cTpareruu npeanpustus. [1o-
CJIEIOBATEIBbHOCTD TAIIOB CUTYALIMOHHOTO aHaIM3a. DTalbl OJrOTOBKA K CUTYallHUOHHOMY aHaJIM3Yy.

4. ®oHj OLIEHOYHBIX CPEACTB MO AMCHUILJIMHE
4.1. ®opmbl 1 MaTepHalibl TEKYIIETO KOHTPOJIS.
4.1.1. B xone peanuzanuu aucuumuiabl b1.B.JIB.2.1. «CtpaTernueckuii MEHEKMEHT» UCTIOIb3YIOTCS
creayromue GopMbl TEKYLIETO KOHTPOJIS YCIEBAEMOCTH 00YYarOIUXCs: TECThI U JOKJIa/Ibl.
4.1.2. Marepuansl TEKYyILLIEr0 KOHTPOJISI YCIIEBAEMOCTH.
[IpuMepbl THTIOBBIX 3aJJaHUH
Tect. Tema 3 «OcHOBHBIE npoliecchl B opranu3anud. OCHOBHBIE HAIIPaBJICHUs Pa3BUTHUS OPTaHU3ALIUM .
1.B Teopuu cTparernueckoro MeHeKkMeHTa guitocodust upMel — 310 hopMa BeIPAKEHUS ,
COBOKYITHOCTb BaKHEHIIINX MPUHIUIIOB U KAUECTBEHHBIX 11€JI€l OpraHu3aluu.
1. obpaza
2. muccuH
3. crparerun
2. ABJIIETCS JOKYMEHTOM, HA OCHOBaHUM KOTOPOTO MPEAIPUHUMATEID MOKET apryMEHTH-
poBaHO yOeauTh (PMHAHCOBO-KPEIUTHOE YUPEKICHHE B HEOOXOIMMOCTH U 11e71eCO00Pa3HOCTH MPECTaB-
JIeHUs! eMy (PUHAHCOBBIX CPEJICTB.
1. Ou3Hec-mpoeKT
2. TEXHUKO-KOHOMHYECKOe 00OCHOBaHUE
3. OusHec-IUIaH
3. B MeHeKMeHTe yKpeIIeHHe MO3UIUI 1 3aXBaT PbIHKA, IUIAaHWPOBAaHKE IPUOBLIN, YCKOPEHHBIHN pocT,
KECTKUI CTUIIb PYKOBOJICTBA SIBJISIOTCS] XapaKTEPHBIMU LIEJISIMU Ha CTauU OpraHu3anuu
1. crapenus
2. 3penocTu
3. pocrta
4.Kakoe U3 HUKENPUBEACHHBIX ONPEIEICHUIN XapaKTepru3yeT Lelb OpraHu3aum?
1. KOHKpETHbIE KOHEYHBIE COCTOSTHUSI CUCTEMBbI WJIU JKeJIaeMbli pe3yJIbTaT, KOTOPOTO CTPEMUTCS J10-
OouTthcs rpynna, padoTasi BMecTe



2.  ¢unocodus u nperHa3HAYECHUE, CMBICI CYIIECTBOBAHMS OpraHU3alun
3. mpeanucaHHas paboTa, cepusi padoT UK 4acTh pabOThI, KOTOPas TOHKHA OBITH BHITIOJHEHA 3apaHee
YCTaHOBJICHHBIM CIIOCOOOM B 3apaHee OrOBOPEHHBIE CPOKHU
5.IIpomecc aHanM3a BHYTPEHHHUX PECYpCOB M BO3MOXKHOCTEH MPEANpUSTHsI, HAIPABICHHBINA HA OLEHKY
TEKYILETO COCTOSHUSI OM3HECA, €T0 CHIIBHBIX M C1a0BIX CTOPOH, BBISBICHHE CTPATETHUYECKUX MTPOOIIEM -
3TO
1. SWOT-ananu3
2. yIpaBJICHYECKHUI aHAIU3
3. mpoOJeMHBIN aHAIHU3
6.0OCHOBHOIi XapaKTePUCTUKON OpraHU3al[ui KaK OTKPBITONW CUCTEMBI SIBIISIETCS:
1. oOMeH pecypcaMu ¢ BHEIIHEH Cpeoid
2. CUJIBHOE JIUJIEPCTBO
3. CIOCOOHOCTH aJaNTUPOBATh METO/IbI BEACHUS OM3HECA K M3MEHSIOIUMCS YCIIOBHSIM BHEIIIHET O
OKPYKCHHS.
7. HazoBUTE UCXOAHBIN MPOLIECC CTPATETHYECKOTO YIIPABICHUS?
1. ananu3s cpenpl;
2. BBIOOp CTpaTeruu;
3. omnpeaeaeHue MUCCUHU U LIeJICH.
8. Kaxxnast opranuzaiiusi BOBJIe4eHa B Tpu Ipoiiecca. Kakoi mpouecc muimHui?
1. IIpomaxa mpoayKkuuw;
2. llonmyuyeHue pecypcoB U3 BHEILIHEH CPEIbL;
3. IlpeBpaienue pecypcoB B IPOAYKT.
9. Ananu3 cpezpl mpeanoiaraeT u3ydeHue 3x cocrapisonux. Yto 3aech auinHee?
1. BuemHss cpefa opraHuzaluu;
2.  MakpookpyxeHHe;
3. BuyTpeHHss cpefa OpraHu3aluu.
10.Ctparernyeckoe mIaHUPOBAHUE — ITO:
1. mpouecc popMUPOBaHUS MUCCUH U LI€TE€H OpraHu3aluy, BbIOopa crienn(puueckux crpaTerui aus
oTpesieNIeHUs U MOIY4eHHsI HEOOXOIMMBIX PECYPCOB M MX pacIipe/ieleHusl ¢ Lenblo odecneuenus 3 dex-
THUBHOH pabOThl OpraHu3aluu B OyayIiem
2. oOcneoBaHe BHYTPEHHUX CHITBHBIX M C1a0BIX CTOPOH OPTaHU3aINH [Tl IPUHSATHS YIIPaBICHIECKUX
pelIeHni Ha TIEPCIIEKTUBY
3. pacmpeneneHHe pecypcoB MO MPUOPUTETHBIM HAMPABICHUAM eATeIbHOCTH GUPMBI Ha Oyyiiee
Jloxnan
Tembl TOKIa10B MO TUCITUTLIHE.
Oco0eHHOCTH ONEepaTUBHOTO U CTPATErMUECKOI0 yIpaBieHus pupMoii.
HeoOxonuMocTh cTpaTernueckoro MeHeI)KMEHTa.
[IpoGneMbl ¥ TPYJHOCTH CTPATErMUECKOT0O YIPaBICHHUSL.
Crparernueckoe ynpaBjieHHE KaK COBOKYITHOCTb B3aMMOCBS3aHHbBIX YIPaBIEHYECKUX MPOILIECCOB.
AHanu3 1 BBIOOp CTpaTEruu MOBEICHUS KaK CEpALIEBUHA CTPATETMUECKOT0O yIPaBICHHUS.
BrimonHeHue cTpaTeruu — 3aJior ycrexa v JOCTHKEHUS TTOCTABICHHBIX HIEIeH.
Omnpenensronias poib BBICIIETO PYKOBOJICTBA B BHITIOJHEHUH CTPATETUH (PUPMBI.
OreHKa ¥ KOHTPOITh BHITMIOJTHEHUS CTPATETHH.

e S U

9. Omnpenenenre MUCCUH U LEJIEH CTPATETMYECKOTO YIIPaBICHUS.

10. Heo6xoaumocTh IpOBEISHHS aHaIN3a CPe/Ibl TP CTPATErHYeCKOM TUIAHUPOBAHUU JESTEIIbHOCTH
(bupMmBlL.

11. Heob6xomumMocTs moaepkanus 6amaHca MexIy OpraHu3aliieil 1 BHEITHEN cpeoi.
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12. CuTyallMOHHBIN aHAJIN3, €T0 OCOOCHHOCTH M COJIEP)KaHUE.

13. AHanu3 CHIBHBIX B CIIA0BIX CTOPOH (DUPMBI.

14. IIupokoe u y3k0€ NOHUMaHUE MUCCUM OpraHU3aluu.

15. daxTopsl, OKa3bIBaIOIIME BIUSHUE HA OIPEIECICHUE MUCCHH.

16. TpeGoBanusi, peabABISIEMbIC K LEJISAM IPU UX (POPMHUPOBAHUU.

17. JIupepcTBO B MUHUMH3ALUU U3AEPKEK IPOU3BOJICTBA.

18. basucHsle (3TalOHHBIE) CTPATErnu pa3BUTUS OU3HEca.

19. OcHoBHbIE IEHCTBUS U ILIarH NPU BBIOOpE CTpaTeruu (PUPMBbI.

20. OCHOBHBIE CTaIMH BBINOJHEHUS CTPATETHH.

21. AHanu3 OpraHMU3alMOHHON CTPYKTYPBI C IO3ULIMYU BBIIIOJHEHUS CTPATErUH (PUPMBI.

22. Ponb opraHn3anMoHHON CTPYKTYPHI C IO3HUIIMU BBIIOJHEHHS CTPATETUH (PUPMBI.

23. Posnb opraHM3allMOHHOM KyJbTYpPbI B peaju3alui CTPATEruu.

24. Tlo3unmoHnpoBanue GUPMbI Ha PHIHKE.

25. Bunumble U CKPBITBIE JIEMEHTHI CTPATETUH (PHPMBI.

26. Lenu ¢pupmsbl Kak criocod oObeanHEHNs JI0AEH 1 BaXKHEHIIast 3aja4ya CTpaTErn4ecKoro MeHeKMEH-
Ta.

27. Crparernueckuii MEHEPKMEHT KaK HelpepbIBHBIM MpolLiecc.

28. DPPeKTUBHOCTD CTPATETHYECKOTO MEHEXKMEHTA U JINAEPhl CTPATErMueCKUX U3MEHEHUH.
29. ®opmynupoBaHUE MUCCUU 1Ji1 (QYHKIIMOHAIBHBIX CITYKO.

30. 3HayeHHE LEIEBBIX YCTAHOBOK JUISl I€ATEIbHOCTH OPraHU3allUH.

31. KopnopatuBHasi cTparerus.

32. OcHOBHasi KOHIIETIIUSA (POPMUPOBAHUS CTPATEIMU HA KAXKIOM OpPraHU3aIIMOHHOM YPOBHE.
33. Crpareruu MapKeTHHTa U pOCTa (UPMBI.

34. Cxema BKJIIOUCHMsI MApKETHUHIA B CTPaTErMUECcKoe yrpasiieHue GupmMoii.

35. Crparernueckuii KOHTPOJIb MApKETUHIOBOM JI€ATEILHOCTH U COJICpXKAHKE TJIaHA PEBU3HU.
36. Br1Oop cTpaterun pocta GUpPMBI.

37. OcoOeHHOCTH CTpaTeruu pocTa MajiblX GUPM.

38. OcoOeHHOCTH CTpaTETuu pocTa cpeaHux Gupm.

39. OcoOeHHOCTH CTpaTeruu POcTa KPYIHBIX GUPM.

40. Ctpareruu pa3pabOTKH HOBBIX TOBApOB.

41. 3aBHCUMOCTb CTpaTEruu TOBapa OT CTPATErnu (PUPMBI.

42. OcHOBHbIE HaIIPaBJICHUS aHAIM3a KOHKYPEHTOB U UX OyayIlue LesH.

43. BaxHOCTh MOOMIIM3AIIMM PECYPCOB ISl BBIOJIHEHHSI CTPATETUH.

44. dakTopsl, ONpeesoNHe ycrex Gupmsl.

45. KauecTBO TpyJIOBBIX PECYPCOB — 3QJIOT BBIIOJHEHHSI CTPATEruu (GUPMOH.

46. PpiHOYHas BJIaCTh MOKYIATENEH.

47. Crparerust Gupmbl Kak €TUHCTBO MUCCUU (PUPMBI M HE€PAPXUH LIeTeH PUPMBI.

48. Ctparernyeckoe peiieHue Kak chepa pucK-MEeHEHKMEHTA.

49. IIporHo3upoBaHHe CTPATETUUYECKUX MOCIEACTBUM MIPUHUMAEMbIX PEIICHUH.

50. Crparernueckoe BUIACHHUE U IPEIBUIEHUE

4.1.3. llkana oueHMuBaHuUsA AJIs TEKYILErO KOHTPOJIS

Tect:

- OLIEHKA «OTJINYHO» BBICTABJISETCS NIPU MpaBUIbHOM OoTBeTE Ha 91-100% 3ananmii;

- OIIEHKA «XOPOIIIO» BBICTABJISAETCS IPH MPABIIBHOM OTBeTe Ha 76-90% 3amanuii;

- OLIEHKA «y/IOBJIETBOPUTEIILHOY» BBICTABIIAETCS IPU MPaBUIILHOM OTBeTe Ha 51-75% 3ananuii;
- OLICHKA «HEeY/I0BJIETBOPUTEIILHO» BBICTABIISIETCS MIPH NMPaBUIbLHOM 0TBeTe HAa MeHee 50%. 3amaHuil.

ZIOKHaZ[Z



- OLICHKa «OTJIMYHOY» BBICTABIsIETCS 00yUaroleMycs IpU pacKpbITUH TEMBI JJOKJIaaa, IpeICTaBICHUH pa-
00Tl B COOTBETCTBUU C persameHToM (7-10 MUH.), ¢ IpaBUIBHBIM HCIOJIb30BaHUEM TEPMUHOJIOTUH, C

HaJIMYUECM MPC3CHTALUN, YBCPCHHLIX OTBCTAX HA JOIMMOJIHUTCIILHBIC BOIIPOCHI;

- OIICHKA «XOpOIIO» BBICTABISAETCA 00ydaromeMycs MpH PacKphITUU TEMBI JOKJIa/1a, HAPYIICHUH peria-

MCHTa IpH MPEACTABIICHUN pa6OTBI, IIpru HaJIMYUH omnboK B TCPMHHOJIOTMH, HCYBCPCHHBIX OTBCTAX Ha

AOIOJIHHUTCIIBHBIC BOIIPOCHI;

- OLICHKa «YOOBJICTBOPUTCIBHO» BBICTABJISACTCA o6yqa}01ueMyc;1 IIpU HCIIOJTHOM PACKPBITHUH TEMbI JOKJIa-

Jda, HApYUICHUHN PEriIaMEHTa IpU MPCACTABICHUN pa60TbI, IIpyu HAJINYNH OII1MOOK B TEPMHUHOJIOTUH, HEC-

YBCPEHHBIX OTBE€TAaX Ha JOIIOJHHUTECIBHBIC BOIIPOCHI;

- OI€CHKA «HEYOOBJICTBOPUTECIBHO» BBICTABIACTCA o6yqa}0meMyc;1 IIpru OTCYTCTBUU AOKJIa/la, U ITIOJIHOM

HCECOOTBCTCTBUU COACPIKAHUA 3asBIICHHOM TEeME.

4.2. ®opMa MPOMEKYTOUHOU aTTECTAIUH.
4.2.1. IlpoMexxyTOUHast aTTECTAIIMS BRICTABIISIETCS 00YJAIOIIMMCS IO Pe3yJIbTaTaM pabOThl B TCUCHUE

CeMeCTpa M0 JaHHOW TUCIUIUIMHE.
4.3 CoOTBETCTBUE OLICHOYHBIX CPEJICTB IPOMEKYTOUHOM aTTECTAllMH [0 TUCHHUIIIMHE (POPMHUPYEMbIM

KOMIIETEHIIUSAM
Kox kom- | Kox nanukartopa noctwkenus | OLieHOYHBIE CPEACTBA IPOMEXKYTOUYHON aTTECTAlUU
METCHUMN | KOMIIETEHUUHU [optdoamo
YK-6 NAYK-6.1 +
NAYK-6.2 +

4.4 Kpurepuu oueHku cHOpMHPOBAHHOCTH KOMIIETCHLUH B paMKax MPOMEKYTOUYHON aTTeCTaluu IO

JOUCLIUILINHE
Kon Kox unnuka- | CtpykrypHble Kputepun onieHku copMHpPOBAHHOCTH
KOMIIE |TOpa IOCTH-  |3JIEMEHTBI KOMIIETCHIINH
TEHLUU |KEHUS KOM- | OLIECHOYHbIX
He chpopmupoBana CdopmupoBana
HEeTEHIUU CPEICTB
YK-6 |HAYK-6.1 IToprdoano |Ha ypoBHe ymeHnwuii: Ha ypoBHe ymeHuii:
- HE YMEET MpOrHO3MpOBaTh|- YMEET IPOrHO3MPOBATH

BO3MOKHOCTH 0aHKPOTCTBA | BO3SMOKHOCTh  OaHKpPOTCTBA
OpraHu3aIlii U OCYIIECTBIISITH | OPraHU3AlMd M OCYIIECTB-
KOMILUIEKC MEPONPUATHA TIO |JISATh KOMIUIEKC MEPOIpHs-
BOCCTAHOBJICHUIO €€ IIaTeXKe- | THH 10 BOCCTAHOBJICHUIO €€
CITOCOOHOCTH, MJIaTEXKECTIOCOOHOCTH,

- HE yM€eT NPUHUMATh ONTHU-|- YMEET MNPUHUMATh OITH-
MaJbHBIC YIIPABIIEHYECKHE | MATIbHBIE  YIIPaBICHUYECKUE
pELIeHUs] B YCIOBUSIX HEOIpe- |pelIeHUusi B YCIOBUSX He-
JIEJICHHOCTH, JKCTPEMAJIbHBIX | OTIPECIICHHOCTH, JKCTpe-
CUTyallui, OCTPOM  KOHKY- | MAJIbHBIX CUTYallUi, OCTPOU
peHTHON OOpbOBI, AePUINTA|KOHKYPEHTHOU OOpbhOBI, ae-
PECYpCOB U HEIUIATEKECIO- | PUIMTa pEecypcoB M HeEIUIa-
COOHOCTH TIPEANIPHUSATHSI, TEXKECIIOCOOHOCTH TPEANpPHU-
- HE yMeeT BHUJAETb B3aUMO-|ATHUS,

CBSI3b AHTUKPHU3UCHOTO Me- |- YMEET BUJETh B3aUMOCBS3b
HE/DKMEHTA C TEOpHEeN MakKpo- | aHTUKPU3UCHOTO  MEHEIX-
U MHKPOIKOHOMHUKH W CTpaTe- | MEHTa C TEOpHEH Makpo-

THYECKUM MCHC/P)KMCHTAaM. MHKPO3KOHOMHKHU H CTpaTc-
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T'MYC€CKUM MCHCIXKMCHTAaM.

YK-6 |UAYK-6.2 |Iloprpomuo |Ha ypoBHe 3HaHMIl: Ha ypoBne 3HaHwMii:

- HE 3HAET OCHOBHBIE IIOJIOXKE- |- 3HAET OCHOBHBIE IIOJIOXKE-
HUWA TEOPUM AHTUKPU3MCHOIO | HUM TEOPUU AaHTUKPU3UCHOIO
YIPaBIEHUS, IPUHLIUIBI U Me- | YIIPABJICHUs, TPUHLUIBI U
TOZBI aHAIN3a KPU3HUCHBIX CH-|METOAbl aHAJIN3a KPU3UCHBIX
TyallMid B OpraHu3auusx, IyTH |CUTyaluldl B OpraHu3auusix,
U BO3MOKHOCTH BBIXOJA U3 |IIyTH U BO3MOXKHOCTH BBIXO-
KPU3HCHBIX CHUTyallMii ¢ MH-|J1a U3 KPU3HCHBIX CUTyallui ¢
HUMAaJIbHBIMU MIOTEPSIMHU. MUHUMAaJIbHBIMU OTEPSIMH.

Komnerenmust cunraercsi copMUpOBaHHON HA YPOBHE TPEeOOBAaHMH K IUCIUILIMHE B COOTBETCTBUU C 00-
pa3oBaTelIbHOI MPOrpaMMo, €CiIi 10 UTOraM MPUMEHEHUS OLICHOYHBIX CPEJICTB MPOMEKYTOUYHOM aTTe-
CTallUM WM MX OTJEIbHBIX 3JIEMEHTOB Pe3yJbTaThl, I€MOHCTPUPYEMbIE 00YYarOIIMMCS, OTBEYAIOT KpH-
TEepHUI0 CPOPMUPOBAHHOCTH KOMITETEHITHH.

Ecnu no utoram npoBeeHHON NPOMEXYTOYHON aTTECTalluK XOTs Obl OJJHa U3 KOMIETeHIIUN He cHOpMHU-
poBaHa Ha YpOBHE TpeOOBaHMWIl K IUCIUIUIMHE B COOTBETCTBHM C O0Opa30BaTeIbHON MporpaMmoil (pe-
3yJIbTaThl 00YYalOIIErocsi HE COOTBETCTBYIOT KPUTEPHUIO C(HOPMHPOBAHHOCTH KOMIIETEHIIMHM), 00ydaro-
LIEMYCS BBICTABIISIETCS «HEY/I0BJIETBOPUTEIBLHO.

5. MeToauyeckne MAaTEPUAJIbI 10 OCBOEHHU IO TUCIIUIJIMHBI
ITo xaxkmoit Teme yueOHo#l nucrurumnbl b1.B./IB.2.1.«CrpaTeruueckuii MEHEIKMEHTY UCTIOIb3Y-
I0TCS pa3laTOYHbIe MaTepPHAalIbl, METOAMYECKHE PEKOMEHAAINH A7l 00YyJaroIIUXCsl U METOIMYECKHE yKa-
3aHus Juig npenofaBateneil. [1oMHbIN KOMILIEKT METOAMYECKUX MAaTepUaoB HAXOAUTCS Ha Kadeape ry-
MaHHUTAPHBIX U COIUATBHO-YKOHOMUYECKHUX JUCITUTIINH.

6. YyeOHas quTepaTypa 1J1s 00y4aromMXcs N0 JMCHUILIHHE
6.1. OcHoBHas aUTEpaTYypa:
1. Ctparernueckuii MmenekMent: YueOnuk. H.A. KazakoBa, A.B. Anexcannposa, C.A. Kypamiosa,
H.H. Konnpamesa HUL] UHOPA-M, 2013.
2. Crpaterndeckuii MEHE[DKMEHT MajbIX U cpeHuX npeanpusatuil . Ananoyu, Kapamu A.. M.: FOHU-
TH, 2012.
3. Crparernueckuii meneukMeHT [l [Tupe, P. Pobuncosn; Ilep. ¢ anrn. E. Mumotun CII6.: [Tutep, 2013
4. Ctparernyeckuii MeHeUKMEHT: YueOHuk /it By30B. A.H. ®@omuues. M.: [lamkos u K, 2016.
6.2. JlonotHUTENbHAS TUTEpaTypa:
1. Crpaternueckuit menexmenT. Jlucuukun B. A., Kopsarun H. /1., Konoronos M. H., BanoB A. A..
EBpasuiickuii oTKpbITHIN HHCTUTYT, 2009.
2. Yopasnenueckue pemenust Auuckud lO. I1.; Jlykunuesa JI. Y. Eroperues 1. H. M.: Omera-JI, 2010.

7. MarepuajibHO-TeXHHYecKas 0a3a, MH(GOPMAIHOHHBIE TEXHOJIOTHH,
NPOrpaMMHOe o0ecneyeHne 1 HH(POPMaLMOHHbIE CIIPABOYHbIE CHCTEMBI

Hcnonb3oBanue 171t paboThl 00y4aromuxcs B X0/1€ 3aHATHIH yueOHbIX ayTUTOPUN JIEKIIMOHHOTO U
CEMHHAPCKOI0 THIIA.
Mynetumenuitabiii kommuieke: HoyrOyx HP, mpoextop Epson EMP-X3, cton yueHmueckuit 2-x
MECTHBIN, 3KpaH nepeHocHo, cucteMHubli 610k CBK UNIT Nel, "FOuut-Komnsiorep" Poccus, npunrep
HP LaserJet 1020, mikad ans ogexapl, mkad 11t TOKYMEHTOB.
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AHHOTAIIUS PABOYEN ITPOT' PAMMBI JTACIUILIAHBI

b1.B.JIB.2.1.CtpaTernyeckuii MEHEKMEHT _
Kon u HamMeHOBaHHe HaNpaBJIeHUs NOATOTOBKH, mpoguis: 18.03.01 — Xumuueckas TEXHOIOTHSL.

XUMHUYECKasi TEXHOJIOTHS JIEKAPCTBEHHBIX CPEACTB.

KBanudukanus (crenens) BHIMYCKHUKA: OaKaIaBp.

®dopma o0yueHHsI: OUHas.

®opmMupyeMasi KOMIIETEH U

YK-6 — crioco0eH ynpaBisiTh CBOMM BPEMEHEM, BBHICTPaUBaTh U PEAIU30BbIBATH TPACKTOPHUIO CaMOPa3BHU-
THS HAa OCHOBE MPUHIUIIOB 00pa30BaHUS.

NAYK-6.1 — ucnonb3yeT HHCTPYMEHTBI U METObI YIIPABJIECHUSI BPEMEHEM IIPU BBIIIOJHEHUHM KOHKPETHBIX
3aJ1a4, IPOEKTOB, IIPU JOCTH)KEHUU [TOCTABJICHHBIX LIEJIEH.

NIYK-6.2 — ompenensier MpuOPUTETHI COOCTBEHHOH AESITENLHOCTH, TUYHOCTHOTO PA3BUTUS U mpodec-
CHUOHAJIHOT'O pOCTa.

O0bem 1 MecTO JUCHMILIMHBI B cTpyKType OIIOIL:

Hucuunnuna b1.B.JIB.2.1.«CTpaTernyeckuii MEHEIKMEHT» U3y4daeTcs Ha 3-M Kypce B 5-M CEMECTpe B
COOTBETCTBHUH € pabounM y4eOHBIM IIJIAHOM, O0IIast TPYJOEMKOCTh AUCHUILIUHBI cocTapisieT — 108 yacoB
/ 3 3au€THbIC eNUHHUIIBI (3. €.).

KonunyecTBO akageMUyecKux 4acoB, BBIJICTICHHBIX Ha KOHTAKTHYIO padoTy ¢ mpernojiaBareneM — 54 yaca,
u3 HUX 14 4yacoB — JIGKIIMOHHBIX 3aHATUHN U 40 4acOB — MPAKTUYECKUX 3aHATHI, HA CAMOCTOSITENIbHYIO pa-
6oty obyuaromuxcs — 54 gacoB. Dopma MPOMEKYTOYHON aTTECTAIMU IPOBOJIUTCS HA OCHOBAHHUH OI[CHOK
MIOJIyYEHHBIX 00YUYaIOLIUMUCS BO BpEMs U3YUE€HHUS JUCIUILIMHBI U BBICTABIIAETCS 3a4ET.

Conepxanue IMCUMILIAHBI:

Tema 1. Muccus u uenu opranuzanuii. THUIIONOrUS OpraHU3alMOHHBIX CTPYKTYP.

Tema 2. TeopeTuko-coaepkarenbHas CyIIHOCTb OCHOBHBIX KOHIIENIUN TEOPUN OpraHu3aliu.

Tema 3. OcHOBHBIE TIpoLIECcCHl B Opranu3aiui. OCHOBHbBIEC HAIIPaBIEHUS PA3BUTHUS OpPraHU3aLUH.

Tewma 4. KoHuenuus cTparernyeckoro yrnpaBJIeHHUs] © MECTO B HEW CTPATErMueCKOro aHalln3a Npearnpusi-
THUA.

Tema 5. TlonsiTHE, CYIIHOCTH U crienn(UKa CTPATETHYeCKOro aHaln3a BHEIIHENW U BHYTPEHHEH cpeibl.
Tema 6. [IpuMenenue pe3yIbTaTOB CTPATETHYECKOTO aHATM3a BHEIIHEW W BHYTPEHHEH Cpelbl B pa3pa-
OO0TKE CTpaTeruu MpeanpusiThs.

Tema 7. [IpumeHeHne pe3yIbTaTOB CUTYAIIIOHHOTO aHATN3a B Pa3pabOTKe CTpaTeruu MpepHusITHsL.
DopmMa NPOMEKYTOYHON aTTECTALMM: 3a4ET.
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