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1. IlepeyeHb MJIAHUPYEMBIX Pe3yJabTATOB 00y4YeHHs MO IUCHUILIIHHE, COOTHECEHHBIX C
IIaHupyembiMu pe3yiabtaramu ocBoenuss OIIOII BO

Pe3yabTarnl 00yyeHus,

Kon HanmeHoBanue
Kon COOTHECEHHBIE C
HaumeHnoBanue HHIUKATOPA HHIUKATOPA
KOMIIETEeH HHIUKATOPAMHU
—_— KOMIIeTeHIUH AOCTHKEHU S AOCTHKEHUS TOCTIGKEHHST
KOMIIeTeHIIUH KOMIIeTeHIIUH .
KOMIIeTeH U
YK-2 Crnocoben  ympasnsats | UIYK-2.1 PazpabatsiBaeT Ha ypoBHe 3HaHmii:
IIPOEKTOM  Ha  BCeX KOHILIETILIUIO - 3HaeT MIOHATHUE,
JTarnax ero >KU3HEHHOTO MpPOEKTa B paMKax [KOHIEMIHUU TPOEKTa U
LUKJIA 0003HauCHHON ee
poOIEMBIL: OCHOBHYIO (DYHKLUS B
¢bopmynupyer [IPOEKTHOM YIIPaBICHUU
Leb, 3ajauu, |- 3HaeT OCHOBHBIC BH/IBI
00OCHOBBIBAET pecypcos,
aKTyaJIbHOCTb, MCTIOJIb3yeMbIe B
3HaYMMOCTb, [IPOEKTHOMN
OXKHU/TaeMble NesITeTIbHOCTH
pe3ynbTaThl u Ha ypoBHe yMeHHUii:
BO3MOXHBIE cepbl - YmeeT (HopMUpOBaTH
UX  IPUMEHEHUs, |[eJb U 3a/1a4M [IPOEKTa
IUTAHUPYET - YMmeeT 0OOCHOBHIBATH
HE0OXO0IuMble aKTYaJIbHOCTb,
pecypcbl, B TOM [3HAUUMOCTh "
YHCcIIe ¢ YYETOM MX [0KHUAeMble pe3yJIbTaThl
3aMEHSIEMOCTH MPOEKTa
- YMmeer IuUIaHUPOBATh
peCypchl € Y4YETOM HX
3aMEHsIeMOCTH
NAYK-2.2 Pa3pabartsiBaer Ha ypoBHe 3HaHmii:
IUIaH  peayn3aluy |- 3HaeT JTaIbl
MIPOEKTAa, TUTAHUPOBAHHUS TTPOEKTA
OCYILECTBIISET Ha ypoBHe ymenmii:
MOHHUTOPHUHT XO0Ja - YMeeT pazpabaThiBaTh
peanu3anu 1aH-TpaduK MpoeKTa
TPOEKTA, - Ymeer BHOCHTH
KOPPEKTHPYET U3MEHeHUs B IUIaH
OTKJIOHEHWUS, peanr3aIy MPoeKTa
BHOCHUT
JIOTIOJTHUTEIbHBIE
U3MEHEeHUs B IUIaH
peanu3anuu
MpOEeKTa
VK-3 Crniocoben NAYK-3.1 Crnocoben Ha ypoBHe 3HaHmii:
OpraHM30BbIBATBL n OpraHu3oBaTh - 3HaeT, KakoBa pOJIb
pykoBOIUTH  paboToid KOMaHIy ¥ [MeHe/Kepa MpoeKTa
KOMaH]bl, BbIpabaThiBas BBIPAbOTATh Ha ypoBHe ymeHmii:
KOMAHJHYIO  CTpaTeriio KOMaHTHYIO - Ymeer (HopMupoOBaThH
JUIA JOCTHXKCHUSA
TOCTABIICHHOM 1eH CTpaTeruto JUISL [KOMaHIy MIPOEKTa,
JOCTIDKEHUS HCXOJIS u3
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MOCTaBJICHHOM
LEIIH,
pacrpenensThb
IIOpYYEHUS
JIeJIeTUPOBATh
IIOJTHOMOYUA
YjeHaM KOMaHIbI

[IOCTAaBJICHHOHN IIEJIN
- YMmeer pacupenenarb

pojin B KOMaHIAC, B
COOTBCTCTBHUH C
I1OCTaBJICHHBIMU 5001
3aJadaMu

- YMeeT CTaBUTh 33/1a4U
U KOPPEKTHPOBATh HX|

KOKIOMY YJICHY|
KOMaHABl C  y4eTOM
0COOEHHOCTEH

MOBEICHUSA U MHEHUU ee
UJIEHOB.

2. O0bem U MecTO JUCHUILINHBI B cTpykType OIIOITI BO

JlucuuIuinHa OTHOCUTCA K 4acTd, (opMupyeMoil ydacTHUKaMH 00pa3oBaTeNbHBIX OTHOLICHMH,
usy4aercst Ha 3 Kypce (5 cemecTp), B COOTBETCTBUH C pabOYUM Y4EOHBIM IJIAHOM, 00IAs TPYJIOEMKOCTb
JMCLUIUIMHBI B 3a4E€THBIX €IMHMIIAX cocTaBiser 4 3. e. (144 akaz. yaca).

3. Conep:kaHue M CTPYKTYpPa JAMCHUILIHHBI

3.1. CtpykTypa AUCIUTIINHBL.

O0beM THCHMILIMHBI (MOAYJIs1), Yac.
KonrakTHas paGora dopMa TeKyLIero
HanMeHoBAHMe o0y4yarmuxcs ¢ KOHTPOJIA .
Ne ni/m Bcero npenogaBaTeieM yCIeBaeMOCTH ,
pa3jaesioB, TeM Cp o
4yacoB 10 BHAM y4eOHBbIX NPOMEKYTOUYHOM
3aHATHH arrecTauuu
Ja | m3 | m
Ounas popma 0dyuenusn
Cemecmp Ned
Pasnen 1 VYmpasnenue
MIPOCKTAMU
Beenenue B kypc
Tema 1.1 | ynpasienus 6 2 3 1 O
MIPOEKTaMHU
Tema 1.2 Passurne ynpasienus 8 3 5 0. 11
MIPOEKTaMHU
Conepxanue
Tema 1.3 | ynpasnenus 10 2 3 5 O,IIP, T
MIPOCKTAMU
[IpennpoekTHas
MOATOTOBKA U
Tema 1.4 | onpeznenenue 10 2 3 5 O, ITP
MpeAMETHOM 00macTi
MPOEKTa
Tema 1.5 | > IpasieHue 8 3 5 0, JI, TIP
pa3paboTKOI MPOeKTa
Tema 1.6 | ~ "PaBacHuC 8 3 5 0, JI, TP
CTOMMOCTBIO MPOEKTA




Ne i/

HaumenoBanue
pa3aesioB, TeM

O0bem qucHMIIMHBI (MOIYJIs1), Yac.

Bcero
JacoB

KonTakTHas padora
00y4aroumuXxcH ¢
npenojaaBarejeM

10 BHIaM Y4eOHbIX
3aHATHH

JI J3 113

CP

®opma TeKy1ero
KOHTPOJIA
ycneBaeMocTnl,
NMPOMEKYTOYHOM
aTTrecTanuu

Tema 1.7

VYipasneHnue puckamMu
IIPU peaau3aluu
IIPOEKTOB

3

o, A, IIP

Tema 1.8

VYnpasnenue
KaueCTBOM ITPOCKTA

10

O, T

Tema 1.9

Peamuzanms,
KOHTPOJIb
HCIIOJIHCHUS U
3aBEPILICHUE MMPOCKTA

10

O, T, TIP

Pasnen 2

KomannoobpazoBanue

Tema 2.1

Komannma xak
OpraHu3alMOHHAS
dhopma
KOJUICKTUBHOTO
yIpaBICHUS

10

Tema 2.2

Komane B
OpraHu3alu

O, I, ITP

Tema 2.3

CooTHOIIEHHE
MOHATUH «TpYIIa» U
«KOMAaHa

0,1

Tema 2.4

Metonsl u
TEXHOJIOTUU OLICHKH
MepcoHalla Ha HTane
dhopmupoBaHUs
KOMaHIbI

10

0,1

Tema 2.5

[lonsaTne nuaepcTBa u
BJIACTHU

10

o, 4, T, ITP

Tema 2.6

VYnpasnenue
KOMAaHJIOM ITPOEKTa

O, 4T

Tema 2.7

KongaukTe! B
KOMAaHJIE€ U ITyTH UX
IIPEOI0JICHUS

10

O, 4T

IIpomexxkyTouHas arrecTanus

2

3a4€CT

Bcero:

144

20 | | 48

76

Ilpumeuanue:

1 — popmur mexywezo xommponsa ycnesaemocmu: onpoc (O), mecmuposanue (T), npakmuyeckas

paboma (IIP), ooxnao (/)

3.2. ConepxaHue AUCHUTLIHHBI.

Paspgen 1. Vnpaenenume mnpoekramu.Tema 1.1 BBenenume B kypc ynpaBieHuss npoektamu. llonsTtue
MPOEKTa M €ro OTIMYMTEeNbHbIe Mpu3Haku. CyIMIHOCTH YyrmpaBieHHs npoektamu. Kiaccudukanus
IIPOEKTOB. MecTO M poJib YIpaBJIEHHUs NPOEKTAMHU B MEHEIKMEHTEe opraHu3auuu. Tema 1.2 Pa3Butue
ylpaBlieHUs] TpoekTamu. Vcropusi ympaBieHuss INpoekTamu 3a pyOexom. PasButue ympaBieHus



npoektaMu B CCCP u Poccun. CoBpeMEHHOE COCTOSIHUE YIPaBICHUS IMPOCKTaMU 3a PyOeKOM U B
Poccun. Tema 1.3 Copepxanue ynpaiaeHus mpoekTamu. CTpykTypusanusi nOpoekTa. MeTosl
CTPYKTypu3auMu Ipoekra. DYHKIUU YIpaBICHUS IpoekTaMu. JKH3HEHHBIM LUK IHpoekra. Mecro
MPOEKTa B KU3HEHHOM IMKJIEe opranu3anuu. Opranu3aldoHHOE yrnpasieHue npoekroMm. OOmuii cocTas
ydyacTHUKOB npoekrta. [lonsTue okpyxkarouieil cpeapl mpoekta. Ilpoekr m npenanpustue. Tema 1.4
IIpennpoexkTHas MOArOTOBKAa M ONpeAETeHHE IpeIMEeTHON oOmactu npoekTa. Bo3HuKHOBeHHE U
uHUIManus 1poekToB. OtOop mnpoekTtoB. IlpuHuunsl 1ulaHupoBaHus mpoekrta. OrmnpeneneHue U
CTPYKTYpH3alMsl TpeAMETHOW oOmactu mpoekra. Tema 1.5 VYmpamiaeHue pa3pabOTKOW MpOEKTa.
Crpykrypusauuss pabor mnpoekra. Pacmpenenenue pabor mno wucnosnHutensiM. CereBble MOJAEIH.
Pacnmcanme mpoekra. Tema 1.6 VYmpaBieHue cTOoMMOCTBIO MpoekTa. OCHOBBI (PMHAHCHPOBAHUS
poeKToB. OCHOBHBIE NPHUHLMIIBI YIPABJIEHUS CTOMMOCTBIO IpoekTa. OrmpeneneHue NOTpeOHOCTH
mmpoekta B pecypcax. OlieHKa CTOMMOCTH NpoekTa. bro/pker mpoekta. MeTonbl KOHTPOJISI CTOMMOCTU
npoekTa. Tema 1.7 Ynpapienue puckamu MpHu peajiu3aliuu MpoekToB. BBeeHue B yrpaBieHue pUCKaMH.
OcHoBHble nOHATH. Opranuszanys padoT M0 YNPaBIEHUIO PUCKaMU. MeToJbl CHIKEHHs puckoB. Tema
1.8 Ynpasnenue kauecTBOM IIpoekTa. KiroueBble acIEKThl KauecTBa NMPOEKTa. MEHEIKMEHT KadyecTBa
npoekra. CTaHIapTU3MpPOBAHHBIE CHCTEMBI YIIPABICHMWsS KadyecTBOM Ipoekra. OpraHusalnuoHHas
CTPYKTypa MEHE/DKMEHTa KauecTBa rpoekra. CepTudukanus npoaykuuu npoekra. Tema 1.9 Peanuzanus,
KOHTpPOJIb MCIIOJIHEHMS M 3aBEPIICHHUE NPOEKTA. YIPABICHHE peanu3anuend npoekra. [IpomexyTodHsii
KOHTPOJIb UCIIOJIHEHHUS. 3aBEPIICHNUE TPOEKTA.

Pazmen 2. KomanmooOpasoBanue. Tema 2.1 Komanma kak opraHm3anMoHHass (opMma KOJJIEKTHBHOTO
ynpasnenus. KoHuenuuu ynpapiieHus IepcoHaloM opraHu3auuu. [IpuunHbI nepexoaa K KOMaHIAHOMY
TUIy ynpasieHus. [IpeumyinecTsa 1 HeJOCTaTKM KOMaHAHOIO TUNa ynpasieHus. Tema 2.2 Komanasl B
opranuzanuu. Ilpunnunsr gopMupoBaHus KoMaHAbl B opraHuzauuu. DakTopbl, HEOOXOAUMBIE IS
BO3HHUKHOBEHHUS U Pa3BUTUs KOMaH/bl B Oprann3auuy. Bunbel komana. [IpyHIKIBL, HA KOTOPBIX CTPOUTCS
KOMaHAHOe B3anMozencteue. Korga komanga He HyxHa. Tema 2.3 CoOTHOILIEHUE MOHATUHN «TpyNIa» U
«komanaa». Ilonstue koManapl U rpynmbl. CpaBHUTEIbHBIE XapaKTEPUCTUKHU MOHATUN 'rpymnma’,
"komektuB", "komanna". Otambl nocTpoeHUs 3¢G(deKTHUBHONW KoMaHAbl. [pynmoBas aMHaMuKa M
IPYNIOBBIE TEMbI Ha Pa3HbIX ATamax MOCTpPOeHUs KoMaH[bl. Ilpu3Haku chopMHpOBAaHHOCTH KOMAH[BI.
Tema 2.4 Meronbl U TEXHOJOTHMM OLIEHKM II€pCOHAla Ha JdTane (OPMUPOBAHUS KOMAH/IBI.
CobecenoBaHue: CyIIHOCTh, BUJbI, OCOOCHHOCTH TMpoBeAcHUs. [ICMXOauarHoCTHUYEeCKHUE METOJIUKU:
KOMILJIEKCHBIE TECTBl U TECThI OTAEIbHBIX criocoOHOcTel. [IpaBua npumenenus. Assessment center Kak
TEXHOJIOTUSl TOoA0Opa COTPYIHUKOB YHpaBieHUeCKMX KomaHI. IIpodeccroHalbHble UCHBITAHUS.
beckoHTakTHBIE METOJbI OLIEHKM MepBoro stama orbopa. Tema 2.5 IloHsTme imaepcTBa M BIACTH.
[To3unus nuzpepa B KOMaHAE Ha pa3HbIX dTanax pa3BuTHs. JlugepcTBo u pykosBoxactso. IlyTu passurus
auaepckoro noreHuuana. Teopust yept. @opmanbHOEe M HEPoOpMaNbHOE JIUIEPCTBO. Teopuu auaepcTBa
KaK OTAENbHOM JUYHOCTHOW uepThl. "Crumynupyromui" u "mpeaynpexnaromui’ CTWIN JHIepCTBa.
Tema 2.6 Ynpasnenue koManaoi npoekra. Llukn namMeneHuil. DMOIMOHANIbHAS peakliis yYaCTHUKOB Ha
n3MeHeHusd. Craguu NpOKUBaHMS Tpoliecca H3MEHEHHMH. TumnuuHple OMmMMOKM MpU MNPOBEACHHUU
U3MEHEHUH B opraHu3zauuu. [lapanokcanbHass M OpPTOJNOKCalbHAas Teopus u3MeHeHuil. Tema 2.7
KoHduukTel B KOMaHae W myTd ux mnpeoposenus. Ilpuunnel koHpaukToB. @opMyna BOSHHUKHOBEHUS
KoHGuuKTa. OCHOBHBIE CTPAaTErWu BBIXOAA W3 KOHQUIMKTHOW cuTyauuu. KoHQIMKT Kak HMCTOYHHMK
BO3MOXXHOCTEHN pa3BUTHSIL.

4. DoHJ OLIEHOYHBIX CpeacCTB MO AMCHUIIJINHE



4.1. ®opMbI U OIIEHOYHBIE CPEICTBA TEKYIIETO KOHTPOJIA.

4.1.1. B xozme peanu3alMy JUCHUIUIMHBI HCHOJB3YIOTCS CIEAYIOUME (OPMBI TEKYIIEro KOHTPOJIS
yCIIEBAEMOCTH OOYUarOIUXCs: OIPOC, TECTUPOBAHUE, IPAKTUUECKas paboTa, JOKIa.

4.1.2. OuieHOYHBIE CPEJCTBA TEKYLIEr0 KOHTPOJISl yCIIEBAEMOCTH.

Ompoc (tema 1.1 BBeaenre B Kypc yrpaBiacHHsI TPOCKTAMH)

1. PackpoiiTe MOHATHE «ITPOCKT.

2. HazoBuTe, 10 BallieMy MHEHHIO, TJIABHBIE CYIIIHOCTHBIC MPU3HAKU ITPOCKTA U TAUTE UM OLICHKY.
3. Kakue npu3Haku MpoeKTa CYUTAOTCS OOMICTPUHSTHIMH.

4. Yto nmoHMMaeTcs MoJ yIpaBICHUEM ITPOCKTaAMHU.

5. B uem, 1o BamemMy MHEHHUIO, COCTOUT 3HAYEHHUE UCIIOIb30BAHUS MIPOEKTHOI'O MEHEKMEHTA.

6. B kakux orpacnsx Haubonee MNPEANOYTUTEIBHO HCIONb30BaTh HHCTPYMEHTBI IPOEKTHOIO
MEHEKMEHTA.

7. I[IpuBenuTe N3BECTHBIE BaM KJIACCU(PUKALIUN TTPOEKTOB.

8. JlaiiTe XapaKTepUCTUKY OCHOBHBIM BHJIaM IMPOEKTHOTO aHAN3a.

9. OCHOBHBIE YPOBHU U MPOIIECCHI TUTAHUPOBAHMS MPOEKTA.

TectupoBanue (tema 1.3 ConepkaHue yrpaBiIeHUS IPOCKTAMH)
Bapuanrt 1
1. TenaeHus NPUMEHEHUS IPOEKTHOTO MOJIX0a K OM3HEC-TIpolieccaM 00YCIIOBIIEHA!
a) yBeJIMYEHUEM KU3HEHHOTO LIMKJIa OpraHu3aLui;
0) HEaKTyaJIbHOCTBIO KOHLIETIIIMH KU3HEHHOT'O LIUKJIa TOBAPOB B COBPEMEHHBIX YCIOBUSX;
B) COKPAILIEHUEM >KU3HEHHOTO ITUKJIa TOBAPOB.
2. ITpoexT Bcerna npearnoaraer:
a) HOBBIM M HEMOBTOPUMBIH 00bEM paboT (mpolecc M pe3yabTaT), KOTOpbIH OyneT CyIecTBOBAaTh B
€IMHCTBEHHOM JK3eMILISIPE;
0) pa3paboTKy TOKYMEHTAIlUU VISl CO3AaHUs KaKUX-JTM00 3AaHUI I COOPYKEHHII;
B) OCYIIECTBJICHHE HETPEPHIBHBIX B3aMMOCBI3aHHBIX MEXKIy cOOOH NeHCcTBUN 1O BHIPAOOTKE CPENCTB U
METO/OB BO3/IEUCTBHS U UX peaTn3allii IPUMEHHUTENIBHO K PEIIEHHIO KOHKPETHOM MPOOIeMBbI.
3. IlpuBbluHBIE, NOBTOPAIOLIMECS, OIPAHUYECHHBIE YTBEP)KJCHHBIMM perjaMeHTaMH JIeHCTBHS
XapaKTepHBI:
a) Jutst OM3HEC-TIPOIIECCOB;
0) IPOEKTOB;
B) QYHKIMI MEHE)KMEHTA.
4. OTrnuune TPOEKTa OT TPOHM3BOJCTBEHHOW CHCTEMBI 3aKIIOYAaeTCS B TOM, 4YTO MPOEKT SBIISIETCS
JESTeTbHOCTBIO:
a) OJTHOKPATHOIA;
0) UKJINYECKOMH;
B) YIIpaBJISIEMOM.
5. He3aBucHMO OT pa3MepoB M CTEMEHU CIOKHOCTH BCE MPOEKTHI MOTYT OBITH MPEJICTABICHBI B BUJE
YKW3HEHHOTO IIUKJIA CO CIAEAYIOLIEH CTPYKTYpPOM:
a) HayaJio, OpraHu3alus, BEIIOJIHEHNE PadoT, 3aBEPIICHHUE;
0) UHHUIIHAIIHS, POCT, CTAOUITU3AIINS, CTIaT;
B) IJIAHUPOBAHHUE, OPTaHU3AINS, KOOPAHHAIMS, KOHTPOJTb.
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6. Pe3ynpTaramu nmpoeKkTa MOTYT SIBIIATHCS:

a) MPOYKT, MPEACTABISIONIUN COOOM AIEMEHT APYroro U3ACIus WIH KOHETHOE U3JeINne;

0) pe3yabTaThl, TAKME KaK MOCIEACTBHSI UITH JIOKYMCHTHI;

B) IPOAYKT, PE3YyJIbTAThI KaK IMOCICICTBUS WM JOKYMEHTBI, CIIOCOOHOCTH MPEIOCTABIISTH YCIYTH.
7. IlpoekThl, HampaBlIEHHBIC HA pEIICHHE MPEUMYIIECTBEHHO OJHOM 3amgadu (OOBIYHO B paMKax
MPEATPUSITHSA )

a) MOHOITPOEKTHI,

0) MyJIbTHIIPOCKTHI,

B) METarpoeKThI.

8. Ilpu kmaccudukanuy IpOEKTOB B HACTOSIIIEE BpeMsi HAOI0JaeTCst TEHACHIIHS K:

a) COKpAILEHUIO CPOKa;

0) yBennueHno oobema pador;

B) YBEITUYCHUIO CTETICHU MHTETPATLHOCTH.

[Mpaktrueckas padbota (Tema 1.5 YnpasieHue pa3paboTKON MPOEKTA)

Saganue 1.

1. I[Ipennoxute 1715 paCCMOTPEHUS, OLEHKU U peain3aliui Kakoi-Tn0o MpoeKT.
2. OnpenenuTe BO3MOKHOCTH pEATH3alluy BAIIETO MPOEKTA.

Temsl noxnanos (Tema 2.7 KoHGIMKTBHI B KOMAH/IE U ITyTH UX MIPEOIOJICHNU)

1. OcobenHocTr pabOTHI C KOMAHJION HA ATAarle U3MCHECHU.

2. MexaHu3Mbl IPEOJOICHNS COITPOTUBIICHUSI HA ATAIle U3MEHEHU.

3. Meropl noBblieHUs 3)(HEKTUBHOCTH KOMaHIHON paboThI.

4. Konduuktel B komanje. [Tytu yperynupoBanus.

5. OteyecTBEHHBIN U 3apyOEKHBIN OINBIT IPAKTUYECKOH J1eATEIbHOCTH KOMaH 1 B OU3Hece.
6. [ToreHIManbHBIE BO3MOKHOCTH KOMaHJHOTO Pa3BUTHUS.

4.1.3. llkana oueHuBaHuUs AJis TEKYIIETO KOHTPOJISL.

Ompoc —orieHKa:

- OIICHKa «OTJIMYHO» BBICTABISAETCS OOydaromieMycss MpH IMOJHOM OTBET€ Ha BOMPOC, MPaBUIBHOM
UCIOJIb30BaHNEM TEPMUHOIIOTUH, YBEPEHHBIX OTBETaX Ha JOMOIHUTEIbHBIE BOIIPOCHI,

- OIIEHKA «XOPOIIIO» BHICTABISETCS O0y4aroeMycs IPHU TOJTHOM OTBETE Ha BOMPOC, HATHYUHU OMIMOOK B
TEPMHUHOJIOTHH, HEYBEPEHHBIX OTBETAaX HA JOMOJIHUTEIbHBIC BOIPOCHI;

- ONCHKAa «YOOBJCTBOPHUTCIHbHO» BBICTABIACTCA O6yanOHIeMYC$I IIpru HCIIOJIHOM OTBETEC Ha BOIIPOC,
HaJIMYUH OIINOOK B TEPMHHOJIOTUH, HCYBCPCHHBIX OTBETAX HA JOIMOJHUTCIIBHBIC BOIIPOCHI;

- OIICHKA «HEY/IOBJICTBOPUTEIILHOY BBICTABIISICTCSI 00yUaIOIEeMycsl TPH OTCYTCTBUU OTBETA.

TectupoBaHme - OIICHKA:

90 -100 % 6anI0B — OIIEHKA «OTIIMIHO,

75 - 89 % 06aIoB — OLIEHKA «XOPOIIIO»,

51- 74 % GannoB — OLIEHKA «yJOBJICTBOPUTEIHHOY,

0 — 50 % GamToB — OIICHKA «HEYIOBICTBOPUTEIHLHOY.

[IpakTuueckas paboTa - OleHKa:



- OLICHKA «OTIINYHO» BBICTABJIACTCS o0yyarormemycs, MIOKA3aBIIEMY  BCECTOPOHHHE,
CHCTEMAaTU3HPOBAHHBIC, TNIyOOKHME 3HAHUS UM YMEHHUS YBEPEHHO NPUMEHATh HX Ha IMPAKTHKE MpU
pelIeHIH KOHKPETHBIX 3a/1a4, CBOOOHOE U MPABUILHOE 0OOCHOBAHUE MPHHATHIX PEIICHU;

- OIICHKA «XOpOUIO» - BBICTABIIAETCS 00YYAIOLIEMYCsl, €CIM OH TBEPJO 3HAET MaTepuall, TPaMOTHO H IO
CYILECTBY M3JIaraeT ero, yMeeT IPUMEHATH II0JyYCHHbIC 3HAaHUS HA IIPAKTHKE, HO JOIYCKAeT B PEIECHUU
3a/1a4 HEKOTOPBIE HETOYHOCTH, KOTOPBIE MOXET YCTPaHUTh C IIOMOILIBIO JOIOJHUTEIBHBIX BOIPOCOB
IpenoaaBaress

- OLEHKA «yAOBJETBOPUTEIBHO» - BBICTABISETCA OO0Yy4YaroLIeMycs, IOKas3aBIIeMy (parMeHTapHBIH,
pa3po3HEHHbIN XapakTep 3HAHUM, HEJOCTaTOYHO IpaBHJIbHBIE (OPMYIMPOBKH Oa30BBIX MOHATHH,
HapyLIEHUs JIOTUYECKOM IIOCIIE0BATEIbHOCTH B U3JI0KEHUU IIPOTPAMMHOIO MaTepuasia, HO IIPU 3TOM OH
BJIaJIC€T OCHOBHBIMU MOHATUSIMH MU HEOOXOAMMBIMHU ISl JajJbHEHUIIEro 0Oy4eHUsI U MOXKET MPUMEHSThH
II0JIy4YE€HHBIE 3HaHMSI 110 00pa3ily B CTaHIAPTHON CUTYaLUH.

- OLEHKAa «HEYAOBJIETBOPUTEIBHO» - OTCYTCTBYIOT OTBETBI Ha BCE BOIIPOCHI, PELICHHUE IPUBEICHO
HEBEpHOE JIM0O0 OTBETHI HAa BOIIPOCHI HE BEPHBI.

JIoKJIaz - OlleHKa:

- OLIGHKa «OTJIMYHOY» BBICTABISIETCA OOy4arolmeMycs MpPU PACKPBITUU TEMbI JOKIAAa, MPEACTaBICHUU
paboThI B COOTBETCTBUU C periiaMeHTOM (5-7 MUH.), C MPaBUIHHBIM UCIIOJIB30BAHUEM TCPMHUHOJIOTHH, C
HAJIMYKUEM MPE3CHTAlMU, YBEPEHHBIX OTBETAX HA JIONOJIHUTEIbHBIE BOIIPOCHI;

- OIICHKA «XOpOIIO» BBICTABISACTCS OOydYaOMEeMycss TPH PACKPBITHH TEMBI JOKIaaa, HapyIICHUU
periiaMeHTa MpU TPEICTABICHUU PadOTHI, MPU HAJTUYUH OMMUOOK B TEPMHHOJOTHUU, HEYBEPEHHBIX
OTBETaX Ha JIOMOJIHUTEIbHbBIC BOIPOCHI;

- OIICHKa «YJOBIIETBOPUTEIHHO» BBICTABIACTCA OOYy4alOUIEMYyCs MpPU HEMOIHOM PACKPBITUU TEMBbI
JIOKJIaJia, HAPYIIEHUHU perjaMeHTa NP MPeCTaBICHUH padOThl, IPU HATUYUU OMIHOOK B TEPMUHOJIOTHUH,
HEYBEPEHHBIX OTBETaX HA JOMOJHUTEIbHbIE BOIPOCHI;

- OLIEHKA «HEYJOBJIETBOPUTEIHHOY» BBICTABISETCS O0y4aroneMycsi Py OTCYTCTBUU JOKIJIA[a, M IMOJTHOM
HECOOTBETCTBHUH COJICPKAHUS 3asIBIICHHOU TEME.

4.2. ®opMBbI U OLIEHOYHBIE CPEJCTBA IPOMEKYTOUHOM aTTECTaIUH.
4.2.1. IIpomexxyTouHasi aTTecTalnus NpoBOIUTCS B (hopMe: 3adeTa.
4.2.2. OueHoYHbIE CpeJICTBA I TPOMEKYTOUHOM aTTeCTallMU: ONPOC IO OuseTam.

buier 1
1. ITonsiTHE MPOEKTA U €r0 OTINYUTEIbHBIC PU3HAKHU.
2. OcHOBHbBIE TPU3HAKU U PYHKIIMU KOMaH/IbI.

4.2.3. llIkana oneHUBaHUS:

- OIIGHKAa «3a4TEHO0)» BBICTABISIETCS OOydarolmeMycss NpHU JOCTATOYHO IOJHOM OTBETE Ha BOMPOCHI,
MPaBIJILHOM HCIIOIh30BAaHHUEM TEPMHUHOJIOTUH, YBEPEHHBIX OTBETAX Ha IOTIOJHUTEIHHBIE BOMIPOCHL;

- OIICHKa «HE3a4YTE€HO» BBICTABIIAETCS OOYy4aloUIeMycCsi MpU HEMOJIHOM OTBETE Ha BOMPOCHI, HATWYHH
OIMMOOK B TEPMHHOJIOTHH, HEYBEPEHHBIX OTBETaX Ha JIOTIOJHUTEIbHBIC BOIPOCHI, JINOO TIPH OTCYTCTBUU
OTBETA.
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4.3. CoOTBETCTBHE OIEHOYHBIX CPEJICTB MPOMEKYTOUHOW aTTECTAllMU IO MUCIMIUIMHE (POPMUPYEMBIM

KOMIICTCHLUAM

Kon Kox nuauKaTopa OueHoYHbIe CPeICTBA MPOMEKYTOYHOM aTTeCTAlNM
KOMIIeTeH JAOCTUKEHU S

Ompoc o 6uiieram
107071 KOMIIETeHIIH U
YK-2 NIVK-2.1 +
NIVK-2.2 +
YK-3 NJIVK-3.1 +

4.4. Kputepuu OoueHKH cHOPMHPOBAHHOCTH KOMIIETCHIIMA B paMKaX MPOMEXKYTOUYHOW aTTeCTaluu IO

JTUCIUTIINHE
Kon CTpykTypH Kpurepun oneHku c(pOpMUPOBAHHOCTH
Kon HHAUKATOPA ble KOMIIeTEeHI[UN
KOMIIeTe | JOCTH:KeHUsl | 3JIeMeHTbI
HIIUH KOMIIETEHI[H | OLEHOYHbIX He chopmupoBana CdopmupoBana
" cpeacTB
NAYK-2.1 He 3HAET MTOHSTHE

KOHUEILINY IPOEKTA U €€
OCHOBHYIO (QYHKIUS B
MPOEKTHOM YTIPABJICHUU
He 3Haer ocHOBHBIE
BU/IbI pecypcos,
HCIIOJIb3YyEMBIE B
MPOEKTHOM

3HaeT MOHATUE KOHIENLIUU
IIPOEKTa U €€
OCHOBHYIO byHKUIMsA B
IPOEKTHOM YIIPaBJICHUU
3HaeT  OCHOBHbIE  BUJbI
pPECypCOB, HCIOJIb3yEMbIE B
IPOEKTHOH e TeTbHOCTH
JeSTeNbHOCTH

VYmMmeer popmupoBaTh HElb U
He ymeer ¢opmupoBarb (popmup
oueram 3a/1a4d IPOEKTa

1Ie/Ib M 33JIa4M IMPOCKTa
Vmeer 000CHOBBIBATh
He ymeer 060CHOBHIBATH
aKTyallbHOCTh, 3HAYUMOCTh U

aKTyalIbHOCTD, OXXHJaeMEIe €3YyJILTaThl
YK-2 3HAYUMOCThH u pesy
POEKTa

OKHUJAEMBbIE PE3YJIbTaThI
A pesy YmMmeer IIJIAHUPOBATH

npoexta ecypcel ¢ €TOM  HX
He ymeer mianupoBats peeyp i
3aMEHSIEMOCTH

pecypcsl € y4eTOM UX
3aMEHSIEMOCTH
NAVK-2.2 Ompoc o | He 3HaeT ATaIbl

buieram IUTAHUPOBAHUS IIPOEKTa

Ormpoc o

3HaeT JTambl IJIaHUPOBAHUA

IPOEKTa
He ymeer pa3pabatbsiBaTh

YmMeer pa3pabarbiBaTh IUIaH-
1aH-rpaduk npoexTa

rpaduk npoexra
He  ymeer  BHOCHUTH

YMeeT BHOCUTh UBMEHEHHUS B
W3MEHEHHUs B  IUIaH
IJIaH pealin3alyy MpoeKTa
pean3aiuy MpoeKTa

NAYK-3.1 Ompoc o | He 3mnaer, kakoBa pouib | 3Haer, KaKoBa pOJIb

buieram MEHEKEpPa IIPOEKTa MEHEKepa IIPOEKTa
VK-3 He ymeer ¢opmupoBath | YMeer ¢dbopmupoBaTh
- KOMaHJy IIPOEKTA, | KOMAaHy IIPOEKTa, UCXOs U3

HUCXOIA U3 TTOCTABJIEHHOM | ITOCTABJIEHHOM IIEIH
(SN0 YMeer pacripenensaTh poiu B
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He ymeer pacnpenensts | KOMaHae, B COOTBETCTBUU C

poim B  KOMAaHZAC, B | IOCTaBJICHHBIMU 7001
COOTBCTCTBUH C | 3aJa4yaMu

IIOCTaBJICHHBIMU UM | YMEEeT CTaBUTh 3agadu Hu
3aJadyaMu KOPPCKTHUPOBATH nux
He YMEET CTaBUTH | KAKIAOMY YJICHY KOMaHIbl C
3aJa4uu H | YYCTOM 0COOeHHOCTEMN
KOPPEKTHUPOBATH HUX | IOBCACHUSA H MHECHUH ee
KaXXIA0MYy YICHY | YJICHOB.

KOMaH/Ibl C  y4eToM
oco0eHHOCTEH
HOBEACHUI U MHEHUU e¢
YJICHOB.

Komnerenmust cumraercs cQOPMUPOBAHHOM Ha ypoBHE TpeOOBaHUN K JUCHUILUIMHE B
COOTBETCTBUHM C 0OOpa3oBaTeNIbHONW MPOrpPaMMOi, €ClH MO UTOoraM NPUMEHEHHS OLIEHOYHBIX CPEICTB
MPOMEKYTOYHOM aTTECTAllMM WM HUX OTHEJIbHBIX JJIEMEHTOB pE3YyJbTaThl, JEMOHCTPUPYEMBbIC
00yJaromuMcsi, OTBEYAIOT KPUTEPHUIO CHOPMUPOBAHHOCTH KOMITCTCHITUH.

Ecnu mo uroram nmpoBeeHHON MPOMEXKYTOUHOM aTTECTAllMy XOTsI Obl OJIHA U3 KOMIIETCHIIMA HE
chopMUpOBaHa HA YPOBHE TPEOOBAHMIA K TUCIUILUIMHE B COOTBETCTBUH C 00pa30BaTEIIBHON MPOTrpaMMOit
(pe3ynbTarhl O0yYaromierocsi HE COOTBETCTBYIOT KpPUTEPHUIO C(HOPMUPOBAHHOCTH KOMIIETEHIIUN),
o0yuarolemMycs BbhICTABISIETCS OIICHKA «HE 3aYTCHO.

5. MeToauueckue MaTepuaJibl 10 OCBOCHUIO JUCHUIIJIMHBI

C METOIMYECKMMH YyKa3aHUSIMU [0 TPaKTUYECKUM 3aHATUSIM JJIS TpernojaBareieii 1o
JTUCITUTIITNHE MOKHO 03HAaKOMUTHCS Ha Kadepe.

6. YueOHas muTepatypa Ay 00y4alOMUXCH 10 TUCHHUIINHE

6.1. OcHoBHas nuTEpaTypAa.

1. ITonos ¥0.1. Ynpasnenue npoexkramu: YuebHoe nocodue / F0.1. [Tonos, O.B. fxosenxo. - M.:
HUIL UTHOPA-M, 2016. - 208 c.: 60x90 1/16. - (Yuebnuku mis nporpammbsl MBA). (meperet) ISBN
978-5-16-002337-3. To xe [DnekTponHbIit pecype]. - URL: http://znanium.com/go.php?id=542811

2. PomanoBa M. B. Ympasnenue npoekrtamu: YueOHoe mocodue / M.B. Pomanora. - M.: UJ|
OOPYM: HUIl UH®PA-M, 2014. - 256 c.: un.; 60x90 1/16. - (Breiciiee obpazoBanue). (nepermet) ISBN
978-5-8199-0308-7. To e [nexTpoHHsii pecypc]. - URL: http://znanium.com/go.php?id=417954

3. Ympasnenue nepcoHasioM [DnekTpoHHbIN pecypc]: YueOnuk / bazapos T.1O., Epemun B.JIL.,
OBbC Znanium - M.:IOHUTHU-JJAHA, 2015. - 560 c.: ISBN 5-238-00290-4. To xe [DnexkTpoHHBII
pecypc]. - URL: http://znanium.com/bookread2.php?book=884141
6.2. JlomomHATEIBHAS JINTEPATYPA.

1. benmukoBa W.II. Ympasnenune mpoektamu: ydeOHOe mocoOue (KpaTKui Kypc JEKIHM). —
CraBpomnonb: CraBpomnosbekuii rocys. arpap.yHus-T, 2014. — 80 c. To xe [DnexkTpoHHbIN pecypc]. -
URL: http://biblioclub.ru/index.php?page=book_view_red&book_id=277473

2. Bouterxanmna A.O. Pa3paborka mpoekrta: ydeOHoe mnocobue. M.- bepnun: JupexTr-
Menna,2015. 291 C. To xKe [D7EeKTPOHHBII pecypc]. - URL:
http://biblioclub.ru/index.php?page=book_view_red&book_id=275277
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3. Bazapos, T. 0. I[lcuxonorust ympapiieHHs] TIEpCOHATIOM [DIEKTPOHHBIA pecypc|: yueOHUK |
NPaKTUKYM 151 akajemudeckoro OakanaBpuara / T. FO. bazapos, ObC IOpaiit. — M. : U3znarenscTBO
HOpaiit, 2018. — 381 ¢. — (Cepus : bakanaBp. Axagemudeckuii kypc). — ISBN 978-5-534-02345-9 To
ke [Onekrponsblii pecypc]. - URL: https://www.biblio-online.ru/viewer/psihologiyaupravleniya-
personalom-412858#page/1

7. MarepuajibHO-TeXHHYecKasi 0a3a, HHGOPMaIMOHHbIE TEXHOJIOIMH, TMPOrPaMMHOe
o0ecrieyenue M UHGOPMALMOHHbIE CIIPABOYHbIE CHCTEMbI

CeMHHapCKMe U TIPAKTHYECKHUE 3aHITHS TPOBOJATCS B CHEIUAIM3UPOBAHHBIX y4EOHBIX
ayJMTOPHUSAX, OCHAIICHHBIX HATJISAHBIM MaTEPUAIOM U JIMTEPATypOd, HEOOXOIMMBIMH JUII W3y4YCHHS
BOIIPOCOB JIUCIIUIUIMHBI: YTBEPKICHHBIMH METOJMYECKUMHU YKA3aHUSMH, CICIHAIBLHOW IUTEPATYPOM.
Kaxxnprit oOy4aroruiicss obecriedeH JOCTYIOM K OMONMMOTEYHBIM (OHIAM akajJeMHu M Kadeapsl, ecTh
BO3MOXKHOCTh paboThl ¢ caiitamu BookUp, Consultantplus. Ha nexiusix um 3aHATHSX HCIIOJB3YETCS
MYyJIbTUMEAUNHBIA KOMIUIEKC (HOYTOYK, mpoekTop). HabGopbl TabmuiymMyabTUMEIUWHBIX HATJISIIHBIX
MaTEpUaJIOB IO PAa3IMYHBIM pa3jesiaM JUCHUIUINHBL BuaeodunbMmel. i1 OCBOCHUS W 3aKpEIUICHHS
OTJEIILHBIX BOIPOCOB pa3pab0TaHbl CUTYAI[HOHHBIE 33/1a49H, TECTOBBIC 3a/IaHUS 110 H3yYaeMbIM TEMaM.

OO0pa3oBarenbHbIE TEXHOJIOTMH — KOMMYHHKATHBHBIC TEXHOJIOTHH (OMPOC), HEUMHUTAIIMOHHBIC
TEXHOJIOTUH (JICKIIMH, TECTUPOBAHHUE).

IIpodeccuonanbHble 6a3bI JAHHBIX U HH(POPMALNMOHHbIE CIPABOYHBIE CHCTEMBI
. FocynapcrBennas gapmaxores Poccuiickoit @eneparuu http://femb.ru

. Uudopmanmonnas cets Texakcnept https://cntd.ru/

1
2
3. Undpopmarnmonnas cucrema Koncynprantlntoc http://www.consultant.ru/
4. Hayunas anekTponHas oubnmorexa KubepJlenunka https://cyberleninka.ru/
5

6

7

. Hayunas snextponnas 6ubnuoreka PUHI (Elibrary) http://elibrary.ru

. Hayunas anextponnas 6ubnmoreka SpringerLink https:/link.springer.com/

. Poccuiickoe oOpaszoBaHue: QenepaibHbIi TOpTal. — IJEKTPOH. JaHHbIE. — Pexum poctyna :
http://www.edu.ru/

8. Cucrema «AHTHUIUIarMaT»: MPOrPaMMHO-ANNAPATHBIM KOMILJIEKC JJii MPOBEPKH TEKCTOBBIX

AOKYMCHTOB Ha HAJIW4YHC 3aMMCTBOBAaHUI U3 OTKPBITBIX HMCTOYHHUKOB B CCTHU I/IHTCpHeT u Opyrux
ucTouHukoB https://www.antiplagiat.ru/
9. YHuBepcurerckas nnpopmaimonHas cucrema Poccust https://uisrussia.msu.ru/
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AHHOTAIIUSA PABOYEN TIPOT' PAMMBI JIUCIIUTLJIAHBI

B1.B.09 YupasieHue IpoeKTaMu U KOMaHA000pa30BaHueE

Kon u HamMeHOBaHue HaNpaBJIeHUs NOATOTOBKH, mpoguis: 33.05.01 ®apmanus

KBanupukauus (cTeneHb) BbIMyCKHUKA: [[poBU30p

®opma o0yuenusi: Ounas

®opmupyemasi(bie) KOMIeTeHuusi(1):

YK-2 Crioco6eH yrpaBisiTh MPOSKTOM Ha BCEX 3TaIlax €ro KU3HEHHOTO UK

NAYK-2.1 Pa3zpabaTsiBaeT KOHIEHIIUIO IPOEKTA B paMKax 0003HAYCHHOM MPOOIEMBbI:

bopmynupyeT 1enb, 3a1aud, 0OOCHOBBIBAET AKTYaJbHOCTb, 3HAYUMOCTH, OXKHMJAeMbI€ pE3yJbTaThl U
BO3MOXHBIE C(hepbl UX MPUMEHEHHUS, IIAaHUPYET HEOOXOAMMBIE PECYpChl, B TOM YHCIE C Y4€TOM HX
3aMEHSAEMOCTH

NJIYK-2.2 Pa3zpabaTeiBaeT IJIaH peaiu3alldd MPOCKTA, OCYIIECTBISIECT MOHHTOPHUHT XOJla pealu3alliu
MPOEKTa, KOPPEKTUPYET OTKIOHEHHUSI, BHOCUT JIOTIOTHUTEIbHbIC U3MEHEHUS B TUIaH peau3allii IPOeKTa
YK-3 CnocobeH oOpraHu3oBbIBaTh U PYKOBOJIUTH pabOTOM KOMaHABI, BbIpabaThiBasg KOMaHAHYIO
CTpaTEruIo JJIsl TOCTHKEHHUS TOCTABICHHON LeH

NAYK-3.1 CriocoGeH opraHn3oBaTh KOMaHIy M BbIPA0OTaTh KOMAHIHYIO CTPATETHIO YIS JOCTH)KCHHUS
[IOCTABJIEHHOM LIE€JIH, paclpeAessaTh HOPYUEHHUS U IEIEeTUPOBaTh OJHOMOYHS YIeHAM KOMaH/Ibl

O0beM n MecTO aucuUILIUHBI B cTpykType OITIOII BO:

JlucuumiauHa OTHOCUTCS K 4YacTd, (QopMHUpyeMOH y4YaCTHHKAaMU O0pa30BaTeNbHBIX OTHOILICHUH,
u3ydaetcs Ha 3 Kypce (5 cemecTp), B COOTBETCTBUU C pPabOYMM y4eOHBIM IIAHOM, 00IIIast TPYJ0EMKOCTh
JTUCIUTIIMHBI B 3a4CTHBIX €AMHUIIAX cocTaBiisieT 4 3. €. (144 akan. vaca).

Coaep:xaHue TMCUUTLTAHBI:

Pazgen 1. Ynpasnenne npoekramu.Tema 1.1 BBenenue B Kypc ympaBieHuss npoekramu. Tema 1.2
PazButue ympaBnenuss mnpoektamu. Tema 1.3 Copnepkanue ympaBieHuss npoektamu. Tema 1.4
[IpennpoekTHas MOATOTOBKA M ONpENENIeHHE MpeaMeTHoW obnactu mpoekTta. Tema 1.5 VYmpasnenue
pa3paboTkoil mpoekta. Tema 1.6 YnpaBienue crouMocThio Ipoekta. Tema 1.7 Ynpasiienue puckamu npu
peanu3anun npoekToB. Tema 1.8 VYmpapienue kauectBoM mnpoekrta. Tema 1.9 Peanmzanus, KOHTpOIb
VICIIOJIHEHUS U 3aBEPIIEHUE ITPOEKTA.

Paznen 2. KomannooOpasosanue. Tema 2.1 Komanaa kak opraHu3annoHHas ¢opma KOJJIEKTUBHOTIO
ynpasineHus. Tema 2.2 Komanael B opranuzanuu. Tema 2.3 COOTHOLIEHHE IOHATHI «Tpynna» H
«komaHza». Tema 2.4 MeToabpl M TEXHOJOIMM OLEHKH MEPCOHAj]a Ha 3Tarne (pOpMHUPOBAHUS KOMaHJBI.
Tema 2.5 Tlonsarue nuaepctBa W BiacTu. Tema 2.6 YmpaBieHwe KoMaHIoW mpoekra. Tema 2.7
KoH)auKTel B KOMaH/e U YT UX NPEOJI0JICHUS.

DopMbI IPOMEKYTOUYHOM aTTECTALIUM:

[IpomexyTouHas aTTecTanus MPoBOAUTCS B popme 3auéra.
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